ITEM 11.00
TITLE Corporate Risk Register refresh — June 2013
FOR CONSIDERATION BY Audit Committes on 16 July 2013
WARD ' None Specific

STRATEGIC DIRECTOR Julie Holland, Interim Head of Business Assurance
and Demacratic Services

OUTCOME / BENEFITS TO THE COMMUNITY

Entemrise Risk Management (ERM) provides for robust and transparent decision
making. Effective ERM is therefore an integral part of the council's control environment
and helps demenstrate the effective use of resources and sound governance. The
councll's Corporate Risk Register (CRR) demonstrates that the council is pro-actively
identifying and managing its significant business risks.

RECOMMENDATION

The Audit Committee is asked to consider and note the risks and mitigating actions of
the Council's corperate risks as detailed in the attached CRR. This was reviewed and
updated following the June Corporate Risk Register refresh process.

SUMMARY OF REPORT

As part of thfs CRR refresh Business Assurance has met with Strategic Directors and
the CRR has been reviewed by CLT collectively. As a result an update has been
obtained over the control of each risk since the last refresh. This report summarises
those changes and the refreshed CRR is presented to Audit Gommittes for your
consideration and comment,

Background

The roles and responsibilities of Members and Officers with respect to Risk
Management are detailed in the Council's Enterprise Risk Management Paolicy (ERMP)
which was approved by the Audit Committee on 28 November 2012, The ERMP states
that CLT is responsible for identifying and managing the Council's risks and
opportunities, and for setting an example to staff. CLT is also responsible fer identifying,
analysing and profiling high-level strategic and cross-cutting risks on a regular basis.

The Audit Commitiee is required to seek confirnation that the Council's strategic risks
are being prodctively managed. Strategic risks are essentially those risks that might
occur and could prevent the Council from achieving its ebjectives as detailed in its
Vision; Priorities and Corporate Plan.

Analysis of Issues

The refreshed CRR contains one new risk:
+  Risk 25 -- That Change and Improvement does not deliver intended outcomes.
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This has been reviewed by CLT and scored as a medium risk.

The following risks has been revised by the relevant Sirategic Director to reflect recent
changes/ developments:

« Risk 2 — Has been updated to reflect progress with implementation of new school
places for 13/14 intake. Risk now also includes potential over provision of school
places dues to new asademies and free schoals,

+ Risk 8 — Has been updated to include the Ceuncil's potential inakility to hold down
prices pald to suppliers of Adult Sacial Care,

« Risk 24 — Has been removed from the register (Risk of challenge regarding
delegated Executive decisions), as this is actively moniiored on the service risk
register for Shared Legal Solutions. Nen compliance is an operational risk owned
by the service.

« Risk 25 —Has been removed from the register (Risk that a decision regarding the
changes to degcision making fs not reached) as changes to the decision making
process will not be made until next Council year.

The Executive Leads on the register have been updated following the annauncement of
the new Executive Members. We have also updated the finks to comporate/service
objectives following the adoption of the new corporate vision and priorities.

FINANCIAL IMPLICATIONS OF THE RECOMMENDATION

How much will it Is there sufficient Revenue or
Costf (Save} funding — if not Capital?
quantify the Shorifall

Current Financial N/A N/A NiA

Year (Year 1)

Next Financial Year | N/A NiA NFA

(Year2)

Following Financial | N/A N/A NIA

Year (Year 3)

[ ther financial information relevant to the Recommendation/Decision |
[ N/A |

Cross-Council Implications (how does this decision impact on other Council services

and priorities?)

A risk is an unexpected event or action that can adversely affect the Council’s ability to

achieve its objectives and successfully execute its strategles. Risk Management is

about managing opportunities and threats to objectives, Therefore good risk
management will assist the Council in delivering its services and achieving its priorities.

List of Background Papers )

Previous Corporate Risk Register papers to Audit Committee

Enterprise Risk Management Strategy and Pelicy

Contact Julie Holland Service Business Assurance and

Democratic Services

Email Julie.Holland@wokingham.gov,uk

Version No. V1

Telephone No 0118 974 6630
Date 4 July 2013
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